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Prokhor lryna
FORMING MANAGING TEAMS AS AN INSTRUMENT TO DEVELOP LEADERSHIP POTENTIAL
OF THE PRIVATE HIGHER EDUCATION INSTITUTION
The article analyzes the main leatures of forming managerial team of private higher education institution in the conbrt
of the paradigm ot 
-educational 
leadership. ft has been b'lished that the issueof team building has 
.multitaeted charader.
The bhsic ciiteria of distinctions btwerin teams and been clarified based on the theoretical analysis.
The concept of team in eduaational institutbns has hcen groun nts of fuhaviw of the head manager and the leader
have been identffied.
Keywords:management,manager,leadeLleadership,educationalleadership,team,teambuilding,managerialteam, critetia
of distiirctions futween teams and w-oking groups, private higher ducation insttunion (HEl).
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KaHMAar Qinonoriunux HayK, Aoqe+rl
cf apunrt HayKoBni cniBp6 irH n K,
npoaiptnfi nayxoanfr miap6ftxnx
eiryiny nhepcraA ra ixcrnry4irtuoro WBurKy Butqoi ocBiru
lncrrryr en4oi ueirn HAflH Yxpainu
OKPEM I N hTAH H fl 3 BVIBTI EH Hfl PNT OPVIKO.KOMY H I KATh B H O I
KYAbTYPh CYqACHOTO YH I BE PC VITETY fl K I HTETPATh B HOTO
OAKTOPA OOPMYBAH Hfl AKfu\EMIq HOi EAIT]4
Y cnni aucaiTneHo oKWMi nuraHHF ia sano,tawoBaHoro BuBqeHHe WopnKo4<oMyHiKeruBHoi Kynbrypn cylacnoro yui-
Bepcurery eK iffrerryTnBHoro Qanoya Qopuyaanna aKaAeMittHoi eniTn. Haronoweno Ha cnryOa( MrpyhrryBaHHf,. BuaHaqeHb
noHflfb (puTopnKo- Hl CrungtnKn
wrowKo-KoMwiKa nocraBneHnx
saBAaHb roulo.
Knm,qoei cnoea: pnropuKo-KouyuiSaruqna Kynbrypa cyqacHoro WiBepcfiery, aKaAeMi.tHa eniT.a, HayKa i anqa ocaira,
pnropuKa, pnropnKa B cncreMi euqoi' ocehu, xyntrypa, Kynbrypa MoBneHHeBoi xouynixaqii, eniTapHicrb, enirapna oco'
6ucricta.
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:
Ty€rflbHo-MopanbHuM aBTopHTeTOM, 3aTlM _ nociAaoTb
KjrloroBi ynpaB-niHcbKi no3nqil y cycninbcrBi ra sAit4ci;olorb
BnaAHi SyHKqii, ronoeHa 3 RKt4x 
- 
e$errraxe ynpaeninxn
Bl4rJtolo ocBtTolo.
. . 
Axanjq HayKoBxx npaqb, npxcBr.{eHxx npo6neui,
Hayxoanfr inrepec go enirapHoi np66neuarnxu fir irr,ticroerax
rareropiri, oceirHix xoHrercrie roqo) eranannabn y pisxrai
cnoci6:
. 
- 
repe3 ny6nivHe o6roeopexm 
"V noulyxax BTpaLteH[x
enirD B oAHoMy a eunycxie (Ne a,5) He3.rne)aHoro Kynbrypo-
noriuoro Haconhcy 
"1" (K., 2006);
- 
repe3 ABoroMHy npaqo 
"Enirr i qreinigaqiixi npo_qecu QopuyaanxR uaqiri" (K., 2006);
. 
- 
L{epe3 rpaeirc 
"Enira: BilToKh, cyr-Hicrb, nepcn sa pegaxqien B. Kpeuern;
-.qepe3 rc M. l-prqetxo 
"EranhapHara enirapna craHoBneHHfi HoBoro yniriep-
chreryD (K.,
3anoHarKoBaHoro BhBqeHHn pr4Topt4Ko-KoMyrixaruaxoi
Kynbrypfi cyqacHoro yxiaepcurery nx ixrerparneroro sax-
ropa $opMyBannn axa4evirxoi eniru, a caMe: Harofloo4rh
A[Har€u BaKn[BoTo 3HayeHHR xa6yeae srpiulexxR vrua-
noi Hh3Kr4 nrraHb, nog'ngaHrx s yxpaH xeo6xi4xnu ypa-
MHCneHHeBOi (a60
eaoi rynsrypra (a6o
TKaTHBHOt KyrrbrypM
oee4ixxu ra cninxy-
creptocri. l-liHnicHa
n apa+qh rMa QeHoMeHy pt4ropr4Ko-KoMyH i xaru aHoi Kyn brypt4
RK o6oB'R3KoBoi xounoHenrr qyxoaxoi Kynbryph npAcrBa 
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Kyrbrypa cyqac-
Horo HUMOVTHBOAGb.NS 
- 
oAHa s HeoglriHHr,rx cKna.qHH_
KiB fioro npogeciixoi Kynbrypu (roqo).
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- 
enlTaD;
.sfx
^€B
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poAy
. 
po3-
rAepa
Brll4ol OCBm,lD ; TOI{O.
yBary He Ha 3aranbHHx(ra nonepegxix ny6niraqinx)Bl43 pii oparopcuxoro Mhcre-
Honorii i 3ac!6n BnpoBaAXeHHi, eranh i nepegyuoan cra-
HoBneHHR, rexgexqii i aarcxoalipxocri posenrxy, rprreplioBh K r ri a sarlaui rroprro-
u npoqecy
x ii gac,o6n
(a6irypiexrcrea,
Koro cKnaAy, ra suxoxasciloi
xouaxgn) cylacxoro yriaepcrrery y roxrexcri aupir.uexnn
$opuyaaxxn a nngnxi Kapn4Hr,,r cslry; eoxa pGrnRAa-
cQep
HayKa
,uloc
neBHoro BnnfiBy xa xouyxixarxBHy ayAlrropixr s ypaxy-
BaHHTM ii oco6nreocrei; i nx HayKa npo cnoco6n nepe-
KoHaHHR fi e$errnsni rexuonorii nepexoxynroi xouy-
xixaqii; i sx rounnexcHa HayKa npo 3aKoHn ynpaanixxn
M[creHHeBo-MoBneHHeBop ginnuxicrn nnAuHr,r (figerrcn
npo qiny cucreMy saxoHia, qo Bn3Haqatoru e$exrne-
Hicru qiei ginnunocri) rou1o. llnorern{Ho, nplnycriMo, ulo
e ycix c$epax nogcuxoi xnrreginnuxocri, Tox, fiuoeipxo,
B14p ]4Tl,tcf, Ha 3Ha-qHo croarx i Sop-MOT Konr,l r,rAeTbcn
npo Kynbrypy (nx o6po6iror, AornRA, nouJaHyBaHHR, Br4xo-
BaHHR, OCBlTa, pO3Bl4TOKr, Ma€TbCg Ha yBasr yHtBepCanbHa
po3BxrKy ra cxc-
oseAixxr4, cninry-
exxn cycninuxoro
[4e xa oaMoMy noqarKy ceoei xayxoso-negarorirxoi
ginnrxocri xac saqixaeunr igei, euxnaged e aerope$epari
gncepraqii xa sgo6yrrn BqeHoro cryneHn gorropa Sino-
co$curnx xayx Onexu Axaronilexu lOxixoi nPrropuqecxaR
Kynbrypa ,r ee ooBpeMeHHbre
1998) [10]. V gpyrouy posgini c
"$inoco$cura axrpononorin
aBropKa sayBa$€: prrophqHa Kyflbrypa po3KpnBaerbcn
nx oco6nrahli rrn Kynbrypr, 3aBArxlr rxifi nngrxa 3Aaila
ocrffyn4 OyHAaMeHranuni qixrocri Kynbrypu; sa cBoeto
nphpoAoo BoHa BreBnnsrbcr y r.tixxicno sopierroeaxifi
MncfleHHeBo-Mosnexxeeifi ginnuxocri noAhHl4 
- Ainnsxocri,
cnpnuoaanifi xa raxi eaxnrd pnropurxi xareropii, nr icrnxa,
go6po fi xpaca [10, c. 25].
KOBI4X BTIAHHRX Bl4u{Or UJKOn}r HeMae; y sraAaHrx npaqf,x
e B[sHaqeHHr (eniTHa ocBiraD [1, c.261;3, c. 156]. lcxyro-
rrx imepnperaqifi noxnrrn (eniT{tD 6araro, oco6nheo rrx
xapaKrepHrx pl,tc, sKi 3a Br3HayeHHRM noarHxi o6'egxyearu
nto4ei g iu's cninsxoi Meru: Aexfo BBoKae, u{o enirop
Moxyrb BBaKaT?rcf, rinuxu xai6inru o6gapoaail nogl,
irui 
- 
sxarxi noxoryeHHrM, rperi 
- $ixaxcoeo ga6egneqeHi
xapgnxanuxo eigpis-
aHcoBoi eniTn ronoB-
aaaxanrscn rpou-ri,
y nonirnvxux rpyn 
- 
aKruexicrb vnexie naprii, 6axaxrn
girlu, y BqeHlrx xny6ia 
- 
pieenu ixreneKry; tpannf,orucf,
i suiuaHi Qaxropr.
flxqo 6pau Ao yBarr, u.p saranoM enha gugtaerucR Rr
rceig'euxa qacrxHa coqiyuy; ar6paxi; mfixpaqi; naxiaxa
BepcrBa HaceneHHR, rogi ni4 (aKageMiHHoto enitoto" npo-
noHyeMo po3yMinr 
.Kpau{xx- npegcraexrxie arageuirxoro
cniaroeaprcrea, FKi, rqoHaXnepuJe, anpisrsnrucn y ceo-
eMy oepeAoBrluli Bl4u4.rM np@cifixuu ra iurenerryansxo-
MopaInbHHM aaTop[TeroM, garrM 
- 
nochapru xntovogi
npouJapKy cycninucraa) a6o x eaagnxu caolur BnacHyrM
Bl4COKl,rM nOKaSHUKaM irrenerryansxo-gyxoenoi ginnsxocri
xa.pisnrx craginx ai46opy i oqinox (ro6ro, sa guicroarur 
-
enirapxruu 
- 
rounoxenrauu).
garnany. (s senmoo xinuricr
lHcil4TynB Ta rHiul4x qltcneHHux
xoi ixfpacrpyrqpr4), RKui sa n
ocBrTl4 3 ryMa-
uhapnux ; pos-rflf,Aaerb sxyti
pnfivi
o-Tex-
Hace-
,IEHH9.
floaa inuuut4 TBepAXeHHf,Ml.t, cyqacHa pxropt4Ka
Blr3Haqagrbcn i nx caoepigHa MeraHayKa, t4o BnnhBae Ha
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V xorrexcri ganpoBalxeHol npo6neuauKh BBaKaeMo
raKox 3a Aoqinune ypaxyBaru AocniAHr4qbKl,ti irrepec i go
raK[x nepcneKT!,rarrx xanpnuia 4ocnigxexrn, nr:
. npoBrAHa ponb yHtBepcurenB y craHoBIeHHi Br4t{oi
prTopr,tr{Hol
ra 3pol{yBa
cuxrx nigep
Horany3eBr.rx en]T;
. orrhM€InbHe 3an1nreHHr xnac[.]-roi puroprvxoi cna4-quxr (sirvusxnxol i eapy6ixxol) go oHoBneHHf xonyxixa-
ueroi rynurypr cycninucrea 3aranoM ra enirapxoi oco6rc-
rocn 3oKpeMa;
. 
. cucreuxi o6rpyxryeaxxn i..ynpoaagxeHHf, 
.aKa4e-
uirnoi pnroprru Rx ixrerparlrsxoT gncqrnniHr i 6aeoeoi
cxnagoaoi y poseurxoei incrrryqiinoro norexqiany yniaep-
cllTeTtB;
. a Ha BHnO-BiAHr4x piaxn il,BiAraK ro I ocei-
TRHcbKo-ynpaBnixcuxoro cniaroeaprcrea go e$elrtenoro
eupiuexnn o6roeopnsaHux nrraHb.
Aonoru 6epeuocn Ao Br4BqeHHf BaKnHBrx cxnagxuria
pr,rropl,rKo-KoMyxixaruexoi rryflbrypx cyyacHoro yxiaepcn-
rely e5
HOt enlT
TaKOX 3
po3BxrKy ranaHryD npoeKry 
"Elite" f'lporpaun TEMPUS ra
"Hoga enira xaqiiu - Ha3Ba nporpaMu npo$eciixoro po3Bt4-rry flpesrgemcbKoro KaiqpoBoro p€epBy.
BrcHoaKx. Taxru quxou, HaMu arceirnexo oxpeui
nrraHHf, is gano.laxogaHoro BrBqeHHn p[TopxKcKouyHixa-
ruanoi xynurypu cyqacHoro yxiaepcmery nx ixrerpauaxoro
$amopa Qopuyaaxxn axa4euirxoi eniru: cnpo6u po6ovrx
Bil3HaqeHb noHtTb (pl4ropxKo-KOMyHtKarhBHa Kynbrypa
cyqacHoro yHiBepcxTeryD f (aKa,qeMigHa enira", ronoaxi
crnagosi prropl4Ko-KoMyHixaruaxoi Kynbrypn cyqacHoro
yHiBepcrrery, a raKox nepcnerrreti HanpsMKt4 y anpiLuenni
nocraBreHrx 3aBAaHb. lloHainepue MoxHa Bu3HaHrrl4, u.lo
pr4ropxKo-KoMynixaruana Kynbrypa cyHacHoro yuiaepcnrery
nocrae flK o6'err uixgrcqumiuapxux HayKoBxx gocnigxeus
auqoi urxonr. Bngxaeno: nepeA HaMu nocraB AocrarHbo
uJr4poKt4x cnefip 3aBAaHb, ane 6es raKoro naHopaMHoro
6a.{exxs ahryanisoaaxoT npo6neur 6yge cxnagxo arpiu.ruru
xova 6 uexuy.ioro vacury. Cnogiaaeuocn, qo ra gani,
npH Bl43HageHHr B3aeMO3B'93KrB MrX pXTOp14KO-KOMyHtKaTXB-
Hoto Kynbryporo i cyvacxnn yxieepcrrerou, nloxxa 6yge
roBopr4rx npo rBopeHHF xoaoi nngunn 
- 
rignoro npe4craB-
HhKa aKaAeMrqHor enrTr.
Haransxa norpe6a noAanbuoro po3Kphrrs ogxaseroi
npo6neuarrxu cnrMynpBarhMe i go nou.ryxia xosnx rpaxei
Bt,tBHeHHR pr,rropr4Ko3HaB{xx 3ulca,q xouyxirarnsnoi xynu-
Typx rpbox qnboBl4x yHrBepcuTercbK[x ayAHrop[4 
- 
cryAeHT-
cuoi, npoSecopcbKo-BrKnagaqrxoi fi ynpaenincsxoi, 
- 
nxi ri
craHoBrrrxMyru arageuivxy eniry 
- 
renepiurxro i uai6yrxn.
Bo.{eehgu, 3anosarKoBaHa po6ora cnoHyKae Ao Bl4flBneHHr
BaKn!,rBr4x oaBAaHb pxroprKmHaBrrx gocnigxexu y auuipi
xayxoaoT reur. aigginy nigepcraa ra ixcruryqiinoro po3Br4-
rrry Brrqor ocBIT]4, a TaKox 3anraHoBaHor AoKropcbKor Anc-
epraqiixoi po6orr.
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